NWT
RIVERBANK EROSION io@e

\v WORKSHOP 2025 60 hwtac.

DEC 2-4 | CHATEAU NOVA HOTEL | YELLOWKNIFE NWT Association of Communities

TUESDAY December 2 « Listening, learning and inspiring each other

8:00—9:00 am Check-in and pick up your name badge
Breakfast, coffee and networking

9:00 —9:50 am Welcome
* Drummers, opening prayer, land acknowledgement
* Welcoming remarks - YKDFN, GNWT, City of Yellowknife, NWTAC
* Qverview of the workshop

9:50-10:10 am Introductions and icebreaker
10:10-10:30 am BREAK
10:30—-11:10 am Maps and models: Tools for your journey

* Robin McKillop, SLR Consulting
* Other partners

11:10 am — 12:00 pm  Exploring the story of your community's river
Small group discussions using community maps

12:00-1:00 pm LUNCH
1:00-1:15 pm Reflecting on themes from the morning
1:15-1:35 pm Introducing: Riverbank Instability DRAFT Guide and Resources for NWT communities

¢ Christine Wenman, Planlt North and Miki Ehrlich, NWTAC

1:35-2:00 pm Case study — Nahanni Butte

e Dustin Martin (Dillon Consulting)
2:00-2:25 pm BREAK
2:25-3:00 pm Exploring Step 1: Recognizing the problem

* Robin McKillop, SLR Consulting

3:00—-3:30 pm Step 1 learning activity: Identifying signs of riverbank instability

3:30—-4:15 pm Envisioning the future we want: How we will work and live with our river
Guided visioning exercise with Alison McCreesh and Christine Wenman

4:15 — 4:25 pm Recap and look ahead to tomorrow

Presentation Case study Panel Interactive session



